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LEVEL 3 SCHOOLS, STAFFING FORMULA CHANGES 

101. Mr T.K. WALDRON to the Minister for Education: 

Given that in regional areas where there are many level 3 schools that have few teachers - 

(1) Will the minister provide an assurance that he has no intention of altering the staffing formula in level 3 
schools in regional areas? 

(2) If he cannot provide that assurance, will the change to the staffing formula result in a loss of teaching 
resources in those level 3 schools in regional areas?  

(3) When will the minister alter the staffing formula?  

(4) Will the minister table a list of level 3 regional schools that will be impacted on by the changes to this 
formula, and what are those changes?  

Mr A.J. CARPENTER replied: 
(1)-(4) I thank the member for some notice of this question.  I am pleased that there are a couple of good 

members of Parliament on that side of the House.  The member for Wagin is an excellent member of 
Parliament, as was his predecessor.  

This is a question that is born of a genuine concern among primary schools because they have been 
made aware that the staffing formula is under review.  The member asked me whether a decision has 
been made to change the staffing formula.  I have had briefings from the Department of Education 
about proposed alterations to the staffing formula in primary schools.  My position is that I want to see 
more details about the impact of the proposed staffing formula changes before they go ahead.   

Basically, the driver for this change was a major policy initiative from this side of the Chamber.  I have 
spoken before about financial management and our desire to reduce fees on parents.  One of the many 
things this Government will do is reduce the class sizes for years 1 to 3 from 28 students to 24 students 
at the beginning of term 1 next year.  That requires us to provide an additional almost 350 teachers into 
the system.  That is on top of the 100 extra teachers that will teach literacy and numeracy at the 
beginning of next year, which will be followed by another 100, and the 50 to 100 additional teachers 
who have been employed in high schools under the behaviour management discipline program that I 
spoke about yesterday.  That will mean that the Government will have put about 600 extra teachers into 
the education system in its first term.  We are on the brink of what I believe is the biggest single 
increase of teachers in the education system ever in this State.  That is a remarkable achievement given 
that we have done it within the budget.  That is something that all members on both sides of the 
Chamber should acknowledge as a very good achievement.   

We must ensure that those early school years are resourced to provide the best possible outcome for the 
students.  I am also keen to see a better application of resources in years 4 to 7.  That has prompted the 
review of the staffing formula.  My view, which I delivered to the department, is that greater 
consideration must be given to social and economic factors in the way that staffing resources are 
applied.  

Mr J.H.D. Day:  Are you saying that you will reduce the number of teachers in some schools?   

Mr A.J. CARPENTER:  The member for Darling Range should know, because he has been the shadow Minister 
for Education for 18 months - although he was never the Minister for Education - 

Mr J.H.D. Day:  I have been the shadow Minister for Education for nine months.  Barbara Scott was the shadow 
education minister before me.  

Mr A.J. CARPENTER:  That is right, I forgot.  I apologise.  The Leader of the Opposition also knows that a 
Minister for Education cannot stand up in August and say that, by the following year, no school will have fewer 
staff.  Fluctuation in staffing rates results from population changes in schools.  In a small school a difference of 
two or three students can often make the difference in staff numbers.  That has been recognised.  To take that 
potential outcome into consideration I have told the department that if there is a likelihood that a very small 
reduction in the number of students will occur, and there is likely to be a reduction in staff, it is to round the 
figures up to alleviate that problem.  I cannot, however, stand in this House and guarantee that no school, 
including all level 3 schools, will have a reduction in staff.  Nobody can do that, but the intention is not to reduce 
the resources available to schools.  It must be borne in mind that, at the same time, washing through the system 
is an increased staff allocation resulting from reduced class sizes in years 1 to 3.  I have asked the department to 
give higher priority or weighting to take this into account.  That will have an impact, but where it will fit with 
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those extra teachers going into the system as a result of class size reduction has not yet been determined to my 
satisfaction.   

Mr T.K. Waldron:  Is the minister aware of the extra workload being placed on school principals, and the impact 
of that on the education of the children?  That is the core point.  

Mr A.J. CARPENTER:  Of course I am.  Everybody involved in education, from the whole gamut of political 
perspectives, wants the best for the children in the schools.  Obviously, when the Government is spending a very 
large amount of resources in a major initiative like this, the last thing it wants as a result is uproar in country 
locations that are missing out.  I will reiterate the point that, where the numbers are very small, natural attrition 
can have an impact that is impossible to counteract, unless a school is completely over-resourced above what it 
would otherwise get.  I thank the member for the question, because this is a live issue in the department now.  It 
has been brought to my attention by other members. 

Mr J.H.D. Day:  In effect, is the minister saying that he will reduce class sizes, in part, by taking teachers from 
other parts of the school system?  

Mr A.J. CARPENTER:  No, I am not.  
 


